What Good Timing- Another Inspection!

So | did not lose my job! It then looked as if gterm had been well and truly
weathered when this small group of angry and o#enuhrents were unexpectedly
presented with what must have looked like a golggwortunity for them to make
things difficult for me: we received notice thaetichool was to be inspected for
the second time.

Now part of the inspection process is a “PareBiEning” when the lead
inspector listens to parents comments about theoschnswers questions about
the Inspection process and so on. The Head arfcastahot allowed into this
meeting. Usually very few parents bother with it,lmi course, such a meeting can
so easily provide an opportunity for anyone witly aart of grievances to come
and air them publicly with no-one from the schaalffsbeing there to answer them
or even defend themselves if that is appropridbe. iispectors then have a duty to
check out, and look into, the things said at theting during the inspection itself.

When | first met the Lead Inspector it was before Parents’ Meeting. We got on
well and the discussion between us seemed botidfyi@nd professional. He was
impressed by our first inspection report and masehthought that this was going
to be one of his easier inspections. Then cam@dnents’ Meeting! | was not
allowed into the meeting, of course, so | sat alartbe staff roonall evening

while the meeting took place: it was my job to wkl@and lock the school, check
the heating was comfortable and that was abo#t ithe end of a long evening the
Lead Inspector came out of the room visibly shakémhardly said a word to me,
picked up his coat and suitcase and fled the mgldiimmediately heard from
some of the parents what had happened. Two pdradtdominated the whole
evening (I did not have to be told who they weglll they had savaged me and
the school! Fortunately there were others there tnbd to speak up for the school
but the general feeling was that it had been amnilawégative and complaining
meeting. People who felt for the school and supgabittwere almost unanimously
depressed and upset by it. One or two looked gehuperplexed and shocked as
they left the school that night. It must have beery bad because | could not get



anyone to tell mexactly what was said! | knew from that moment that we Mfou
be really up against it ithisinspection.

When the inspection came, my “Link Adviser” and elysvere expecting the
worst- and true enough that is what we got! Thedaors were obviously looking
as closely as was humanly possible at what wagygmnn the school. | think they
began the inspection thinking, because of whateappened at the Parents’
Meeting, that there might well be something setiypusong in this school. | had
the Lead Inspector in all my lessons on the fiest dnd one inspector in every
lesson | took during the whole inspection. Wherehtwon the playground for
playground duty, the Lead Inspector came with méact, | never got a moment
during the whole inspection when | was not shadoweas questioned at length
about just about everything in the school. Nothwag too petty for comment and |
thought a lot reported on was both petty and umfiadt so did my Link Adviser
and several of the Governors. In fact, my Link Ag#vimade a formal complaint
about the inspection and came close to losingeémpér with the inspectors at the
end of the inspection meeting. The final report ttade re-written three times!
Nonetheless the report, whilst not as good asitsiedine the school had, was both
positive and complimentary, although this time &da sure we were left with a lot
to do as just about everything in the school wasupuor “review”!! Some of the
comments | particularly liked, though were:

“The aims of the school reflect the high focus enspnal development and all
pupils are encouraged to personal independencabiliy to be reflective and

thoughtful and to have an awareness of self anersthithin a “family school”

atmosphere.”

“Pupils of all ages and abilities like coming tdeol.”

“The governing body has established a good workatationship with the head
teacher and staff.”

“The teaching is good...The pupil results are highamparison with schools
nationally.” And one that gave me a special satisfa:



“The school has a caring ethos, and the head teache own teaching and
conduct in the school gives a good lead in ensuhagrelationships between
teachers and pupils are positive.”

| felt, as one of the Governors did, that “the kxdprs had tried hard to find
something wrong in the school and had failed!” tBat was another big challenge
successfully over with! Now we could expect to ek &lone for another six years
and maybe more.

Gradually, after this inspection, things begandblgack to something like normal,
although | did have in the same year as the Ingpea formal complaint to deal
with from one of my “support staff’ and two offi¢ciparental complaints, all of
which had to be officially and formally investigdtby the Area Office. | really did
not worry about them or see them as at all seiamdls sure enough, they soon
passed with little or no effect. Compared to whatld have happened to me and
the school (e.g. in the Inspection) this was “srfrgll stuff! Other than these two
events the school went from strength to strengér te next couple of years.
Why, we even received a “Government Achievement ivéor further

improving our “standards”(as judged by the S.A.Tesults, of course) and, for the
first time in our teaching careers, all staff reegi a financial bonus because of it
(1)... Little did | know at that time, however, thance more, events were to,
unexpectedly, take over in my life, so that | was i fact, ever going to face
another inspection or any such upheaval with thierga again.



